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1. The USSR Ministerstvo Putel Soobscheniye [the USSR Ministry of Transpor-

tation Communicetiong/ which is located in Moscow is

charged with the

responsibilities of sdministrating all functions of USSR rellways. As &
matter of fact, the Minigter is additionally responsible for the operation
of the Moscow Metropoliten /the Moscow Subway/ and all other subsurface

tranuporutipn routes in the UBER.

2. The chert on page two and subsequent legends &, b, ¢, 4, and e depict
vhat might be termed the chain &f command and responaibllities in the |,

USSR railwey system.
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Chert of Orgenization - USSR Rellweys

l. Minister Putei Socbscheniye @inister of Trensportetion 0mmication§7
2, =~ 5. Zemestitell Ministera Putel Socbscheniye /Assistants to the
Minister of Transportation Communications/
6. -Nechalnik Tsentrelnovo Uprevlyeniye Sluzhba Dvizheniye
[Chief - Central Administretion of Traffic/ .
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Sluzhbe Tiagi

Locomotives/
ih_ztei
/[Roadbeds and Tracks/
zl
Communicetions - Tel & Tel/

Gruzovoy
[Freight Handling/

Péssa‘zhi:-rskoye
Passenger Service/

Vegonnays
[Rolling Stock]

Uchebnaya Zavedeniye
/Bducational Institute for
Treining Personnel/

Fine.nsov
[Finance/

Nachalnik Tsentralnovo Politicheskovo Upravlyeniya Ehief - Central

: Political Administretion/.
of political indoctrinetion. .

This section is charged with the responsibility
Its services are clogely affiliated with the

MVD. The Chief is on a parallel level with the upper echelons who actually
fear this individusl end his power.,

railvay line/.
larger rellwey cities.

Upravlyeniye Zhele¥noye Dorogli /Administration of & single
-Buch administrations are located in the
As an exsmple, all the reilway lines

vwhich leed into Moscow heve their own administrative

offices.

Bach railwey has its own administrative forces.

1. Nechalnik Zheleznoy Dorogi /Chief of the railwey line/. His immediate
- guperior is the Minlster of Trensportation Communicetions of Moscow.

2.

6.

10.

ll .

l2.

13. .
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- 5. Zeamestiteli Nachalnike Dorogi [Assistents to the Chief of the

. railvay line/

Nachalnik Uprevlyeniye Sluzhba Dvizheniye /Chief for Admin. of Traffic/
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15. Nachalnik Politicheskovo Otdels Dorogi [Chief of the Political Section -
v e T R T e T Political Indoctrination/
Z_ﬁa_ch of the chiefs mentioned under Legend b hes at least one assistent __7

.

Q Upravlyeniye Otdeleniye [Kdministration of a rallroad

K ; Legend ¢ {a portion of railwey between two msjor points_y. Such
AN . sectional offices are located at railway Junctions ‘
between major points. The edministrative personnel for

sections of railways are as follows:

l. Nachelnik Otdeleniye Sluzhbae Dvizheniye [gectiqn Chief - Traffig

2. " n " Tiagi £ " won LocOmotiveg
3. " " " Putei /[~ " " " Roadbed & Tracks/
L, n " u Svyazi [' " * " Communications -
-» Tl Tel]
5. " " Gruzovoyl Sluzhbi [ " ". " Freight Handling/
6. " " Passazhirskoyl Sluzkbi /- " " " Pagsenger
. N . : . Servicg
. ol st onntel Vegonny 8luzhBh /[T ®" " Rolling Stock/
9. “r  %.. .politicheskovo Otdela. - /" " ' Poligical
. L , . .. Indoctrimation/
Ca 10. - " Priyens \.1 Uvolneniys . L[‘: SRR B -ma.@yment fo'ifc_ej

no : . oo Lo e s PEPEEN
li"‘ - 20- Ikll Zamesti‘telyi : e, [ | Asaia‘tants. ito ﬂlﬁ 0hief_s_7, g
A;ppara£ Otdél:niye Eersonnel a.f é. ﬁailwéy Seétidﬁ

s o et R PR P B

EER R

1. 8tershiy Dispetcher i Dezhurny Dispetcher /Chief of Station and
Dispetcher on Dutﬂ . The chief dispetcher, who has several dispatchers
working under his cognizence, has-no set daily schedule. He comes and
goe8 85 he pleases. L t. Y R

"2, Tekhnicheskiy Otdel /Techrlcal Department/. Herein are assigned _
engineers, techniciens and clerks who serve on this section of railwey.

3. Finansovoy Otdel /Finence Department/. This department is comprised of
bookkeepers and suditors who handle pay sccounts and general financial
problems. _ .

17. Starshiy Elektro Melkhenik /Chief Electricien/

18. Gruzovoy Dispetcher /Traffic Director/. This individual has no. suthority
’ whatgoever - follows directions issued by the chief dispatcher.

19. Pmssazhirskiy Dispetcher /[Passenger Dispatcher/. This individual, as 18
above, has no euthorlity.

2l. Propogandist Politicall Agent - chrned. with security and
indoctrination B :
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S Legend e Upravlyeniye Stantzii Eta.jbi'o\z}' Adhiﬁ;stratiogf : ‘
AR i T S L O St

‘1. Nechalnik Stentzil [_Station Masteﬁ

2. Ne,cha.lnik Vokza.la. [Ehlef of Passenger Sec‘t101_17 :

R Zaveduyushchly Konduktorskii Brlg,e.d;y LEhlef of. Cenductor§7

4. Nechelnik Protivozdushnoy O'borony ﬁ.‘,—hiei‘ Age.lnst Air Attack/. [He is
‘regponsible for keeping reilwey.lines, traffic signels and commuhications
functioning in the event of air attack &nd bombe.rdmentj

:

5. - 8. Serve as e.ssistants to 'bhe four chiefs listed above.

9. Dezhurny Po Stentzii [Traffic D:Lrector§7 . [These 1ndividusls malitained
', ‘The flow of traffic within the reilrosd yerds. Four such directors were
employed per 2i—hour work day - each laboring e six-hour shift _7 .

10. Dezhurny Po Vokzals [Traffic Directors/. /There were four traffic .
’ Directors per day - they were responsible for treffic near the depots
et larger Junctions./. c

11. Neredchik Konduktorskikh Brigad LKasem'bler of train crews for both

I pa.ssenger a.nd. freight trains ~ assem‘bl_er of conductors ‘and ’crain men]

12. Nared.chik Paravosnykh Brigad @ssem'bler of engineers, assigbant engineera
e.nd firemen/

13 & 1h. Ne.chalnik Depo i Yevo Za.mea'ti’celyi Lﬁou.nd. house chief-and his
assistants/ »

15. Dorozhny Mas‘ter [ﬁoad Masteﬂ
16 Don't raca.ll ‘ \_ o

Ya.gonny Master [/Chief of. Rolling Stocl_c7 o FtIe
22‘1 ?pera.ﬁor [Gpera'bor - agsistent to No. 9 e.bov_e]

‘23, Btreloohniki [Bwitchmen/ LLotee e lea

- end -
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